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Dear Friends,

At the beginning of the New Millennium we set out to make Tiburcio Vasquez
Health Center the premier health care organization in southern Alameda Cutiety.
agreed upon a fAY2K Blueprinto to carry
tinuing health care needs of the area, a quest for social justice and our core values of
compassion and care, as was our namesake of this organization.

We are here now to put closure to thi
brought to life for the last six years and to announce a new plan for southern Alameda
County. We accomplished all our dreams and more, but there is still much more left to
do.The attention we gave to revising the
ning process accepts this challenge, as we know the ongoing needs deserve the very
best from us. Our history of success has made many of our partners and collaborators
ask us to take a lead in fighting for the right to Health Care for All. We accept this
challenge as well.

The process of designing this fAbluepr.i
It was accessible, inclusive, understandable, sensitively managed, and inspirationally
validating.

We thank you in advance for your patience and belief in us to continue our work
and our fAculture of care and giving. o

Sincerely,
GG e

Jo Jcél Garcia, J.D. CEO

Tiburcio Vasquez Health Center, Inc.
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Our 200-2011 Strategic Plan is the result of a
comprehensive process incorporating the inp
community stakeholders. This plan focuses o
all touching upon and embracing our core val
sent many challenges, obstacles and sacrific

felaldenship)
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Accessibility

We will continue our role as a safety net and

communities in southern AlavedallCoeaatg.ho
as we deliver high quality culturally compete

and compassion.

Vision

Lve at Tiburcio Vecquez FHezltr Center are playing an instrumental role in creating a
society whereby everyone in the communities we serve have safe, accessible, affordable
ana high quzlity nealtn care. "'his vision is tounded on the premise that all human beings
nave n: right tc care, given with receect in a dignified manner. We will continue to offer
quality care and education focusea on preventing iliness and promoting wellness, which is

sensitive to the unigue needs of the various communities and clients we serve.

Our Vision involves a sophisticated yet manageable integration of health delivery systems,
educational institutions, sciences, the arts, philosophies and spirit. It relies on these
collaborations to ensure a comprehensive, fiscally viable system of health care to address

the root cause of health care disparities.

Our vision will always be guided by the principles of:
~ Empowerment

~ Respect and Dignity

~ Efficiency, Effectiveness and Quality

~ Cultural Competence

VIISSIONN

We are dedicated to promoting the health and well being of our community by providing
accessivie niyh quaiiy care. Cr'r individual and organizational commitment is to ensure

this human right through quality service, advocacy and community empowerment.




